Work Session Minutes: April 23, 2007
Page#l

VILLAGE COUNCIL WORK SESSION
MONDAY, APRIL 23, 2007
7:00 p.m.

Desired Outcome: Provide Village Council with a sound understanding of the Village of
Dexter SRF “Project Plan” status and the recommendations that are outlined in the SRF
project plan that will be on public display from May 7 — June 11, 2007 and submitted to the
MDEQ on July I, 2007,

1. SRF Project Plan

a. History/Background
e 2005 Capacity Study Sewer System Model
¢ S2 Grant awarded to the Village $174,000
¢ Manhole Rehabilitation Project $150,000

b. Draft SRF project plan submitted on October 1, 2006
o WWTP capacity
¢ Inflow/Infiltration into system

¢. Recommended Alternative identified in the SRF project plan
» Sewer Main rehabilitation, throughout old part of village
e Equalization Basin

2. Continuing Analysis
a. Flow metering
¢ Trends/Initial thoughts
¢ Include metering analysis in SRF project plan
b. Parshall flume analysis

3. Project Schedule
a. Set public hearing for SRF Project Plan to be held on June 11, 2007
b. SRF project plan available for public viewing May 7 — June 11
c. Council must approve a resolution to adopt SRF project plan before the July 1%
submittal.

Attached 1s the PowerPoint presentation from the meeting, as well as the Future Land Use Map
discussed during the meeting. Board action during the regular meeting this evening will require
that the public hearing for the SRF Project Plan be set for June 11, 2007.

Discussed the 1979 Sewer District map and the idea that the Federal government will require the
Village to set aside sewer capacity for the Bates Farm area. The engineers agreed that
establishing a sewer district expansion area map for a plant expansion project relates to
determining the appropriate plant design size, not determining exactly where the additional users
would come from. The current design capacity of the plant, or the .58MGD has been used up
with extraneous storm water and new users on the sewer system, at the discretion of local
leadership throughout the years.

Respectfully submitted,

Donna Dettling, Village Manager Approved for filing: May 14, 2007



Village Council Work Session
- April 23, 2007 6:00pm
Dexter Senior Center

Desired Outcome:  Provide Village Council with a sound understanding of the Village of
Dexter SRF status and the recommendations that are outlined in the SRF project plan that will
be on public display from May 7 — June 11, 2007 and submitted to the MDEQ on July 1, 2007.

1. SRF Project Plan

a. History/Background
« 2005 Capacity Study Sewer System Model
» 82 Grant awarded to the Village
+ Manhole Rehabilitation Project |

b. Draft SRF project plan submitted on October 1, 2006
«  WWTP capacity
« Inflow/Infiltration into system

¢. Recommended Alternative identified in the SRF project plan
«  Sewer rehabilitation
+ Equalization basin

2. Continuing Analysis
a. Flow metering
«  Trends/Initial thoughts
« Include metering analysis in SRF project plan
b. Parshall flume analysis

3. Project Schedule
a. Set public hearing tonight for June 11
b. SRF project plan available for public viewing May 7 — June 11
¢. Council must approve a resolution to adopt SRF project plan by July 1% submittal

4, Comments/Questions
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AREAS IN CURRENT VILLAGE BOUNDARY
-PROPOSED & SPECULATED RE-DEVELOPMENT
NOPQRST WLV, XY, Z 364

-AREAS CONDITIONALLY TRANSFERRED
E 70

AREAS OUT OF CURRENT VILLAGE BOUNDARY
-"ESTABLISHED" DEVELOPMENTS
F,G H,IJ4, K AA 323
Areas where septic and drain fields might faif near Mill Creek
10 fo 20 years out, maybe never

-NEW GROWTH "PROPOSED" DEVELOPMENT
L,M 800
10 to 20 years out, maybe never

-NEW GROWTH "SPECULATED" DEVELOPMENTS
ABC D W 625
20 years oul, maybe never

Subtotal
434

Subtotal
1748
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